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Maximizing the Potential
of the Individual Learner

Budget 2016
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Dear Hilton School District Resident:
The proposed 2016-2017 Budget strives to keep Hilton School District
on the trajectory of being a top performing district not only in the region,
but also at the state and national level as we continue our commitment
to educating each student for success academically,
physically, emotionally and socially. This year’s proposed
budget increases the levy by less than one percent while
lowering the tax rate per $1,000 of assessed value by 10
cents. Hilton has once again stayed below the Governor’s
tax levy cap calculation and boasts one of the region’s
lowest cost per pupil expenditures while continuing to
improve student achievement.
The 2016-17 budget was not developed behind closed
doors. We utilized input from many stakeholder groups
and anchored its development to the district’s Strategic
Plan and current district goals, including our mission and
vision statements.
Over the past several years, we have navigated difficult
economic times. It is a tribute to both the current Board
of Education and past board members who have worked
diligently to balance a spending plan that honors both
the education of our students and fiscal responsibility
to the community. We are pleased that this budget
process includes full restoration of the Gap Elimination
Adjustment. This additional funding will allow us to lower our
dependency on reserves while providing the opportunity to fund initiatives
focused on student achievement and extracurricular opportunities.
Please visit our website for additional information regarding the proposed
spending plan and a schedule of informational presentations. We want to
thank our community for honoring the importance of public education for
its children and encourage you to vote on Tuesday, May 17.
Sincerely,
Aggie Seneway
Board of Education
President
Casey Kosiorek
Superintendent of Schools

BUDGET VOTE
Tuesday, May 17
6 a.m. to 9 p.m.
Hilton High School (Parma, Clarkson
and Hamlin residents)

2016-2017 Budget

Northwood Elementary School
(Greece Residents)

Overall Budget
$79,981,153
+3.97%
+$3,055,784
Tax Levy
$37,325,516
+0.92%
+$338,829
Maximum allowable tax levy limit: 1.67%		
Projected Tax Rate
$23.19/$1,000
-0.41%
-$0.10/$1,000

Three-Part Budget Summary

Proposition 2

New York State requires school
districts to present their budgets
divided into three expenditure
categories – administrative, program
and capital.

Purchase of Buses

If approved, Proposition 2 will allow the district to purchase eight
69-passenger buses at an estimated maximum cost of $135,093.40
each, four 20-passenger school buses at an estimated maximum
cost of $73,136.70 each for a total cost of $1,373,294. The buses
are financed over five years and operated for 10 years, with the
first payment falling in the 2017-18 school year. The cost of bus
purchases, including interest, is substantially reimbursed by the
state at the rate of 78.8 percent. The proposition is in line with the
district’s bus replacement schedule. The buses being replaced are 9
to 10 years old with over 100,000 miles.

Total Budget: $79,981,153
Administrative

2015-16

2016-17

Amount:
Percentage of Budget:

$8,157,455
10.60%

$7,753,494
9.69%

Provides overall general support and management
activities including: employee benefits for administrative
and clerical support staff, costs for administration and
supervision of each of the district’s five schools, Staff
Development, Business Office operations and Central
Administration.

Program
Amount:
Percentage of Budget:

2015-16

2016-17

$55,238,131
71.81%

$56,842,739
71.07%

Why is a bus replacement schedule
important?
• First and foremost is the safety of the students!
• Replacement schedules are used to manage the overall maintenance
cost over the life of the bus:
• Higher maintenance costs with older vehicles.
• More efficient budgeting when fleet is replaced at regular
intervals.

Provides funding for the instructional and educational
support services for the district’s 4,461 students.
The program component also includes funds for:
transporting 4,800 students daily, salary expenditures
for all instructional staff, programs for special education
services, benefits for instructional employees and retirees,
worker’s compensation and unemployment insurance.

Capital
Amount:
Percentage of Budget:

2015-16

2016-17

$13,529,783
17.59%

$15,384,920
19.24%

• More accurate wage projections for mechanics, often saving
the district money.
• Less need to stock expensive, major components, such as
engines, transmissions and drive trains.
• Accurate projections for inventory of parts, allowing for
accurate budget preparation.
• Less body work, which can be costly and becomes necessary
when buses reach six years of age. (Standard warranties are
generally for five years.)
• More focus on preventative maintenance, not wholesale
component replacement.

Provides funds for maintaining five schools and
surrounding property, utility services, debt service
payments, and benefits for maintenance and custodial staff.

• Less chance that buses will be put out of service during Dept.
of Motor Vehicles inspections due to issues related to body
panel rust and component corrosion.

Proposed 2016-17
Three-Part Budget

Did you know?
• The Hilton School District encompasses 70.43 square miles.
• Hilton buses travel in excess of 1.4 million miles per year.
• Approximately 4,800 students are transported daily.

Administrative
9.69%

• Buses transport students to 47 schools and programs
throughout the
county.
• Buses provide over
900 field trips
each year.

Capital
19.24%
Program 71.07%

• The fleet has
89 total buses:
63 large, 18 small
and 8 Dodge
Caravans.
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On the Ballot
Proposition #1 Proposition #2
Authorization to
expend the budget
and levy taxes
Be it resolved, that the Board
of Education of Hilton Central
School District, County of
Monroe, New York, is hereby
authorized to expend the
amount of $79,981,153 for the
2016-2017 school year and to
levy the necessary taxes thereof.

Bus purchase

Resolved that the Board of Education of the Hilton Central School
District is hereby authorized to undertake the acquisition of eight
69-passenger school buses at an estimated maximum cost of
$135,093.40 each, four 20-passenger school buses at an estimated
maximum cost of $73,136.70 each, all at an estimated maximum
aggregate cost of $1,373,294, less trade-in value, if any, and that such
costs, or so much thereof as may be necessary, shall be raised by the
levy of a tax to be collected in annual installments; and, in anticipation
of such tax, debt obligations of the school district as may be necessary
not to exceed such estimated maximum aggregate cost shall be issued,
or the school district may enter into an installment purchase contract
if the Board of Education determines that it is in the best interest of
the school district to finance the purchase in that method.

Board of
Education
Election

Vote for up to four (4):
Nancy Pickering
Mark Hilburger
Russell Byer
Michelle Frechette Ames
David Malsegna
André O. Hudson
Barbara Cutrona

Return on the Investment in Education
Per pupil expenditure

129

HILTON SCHOOL DISTRICT

$17,244

VS.
NEW YORK STATE AVERAGE

$23,370

General Education

4,461 children
educated in the
Hilton School
District

774

Hilton CSD
employees, full
and part time
professional and support
staff – many of whom are
residents and support the
local economy.

Community Service

Graduation

Merton Williams students for LIMBS
$5,500 Amount
International – providing 18 prosthetic limbs to

of our students
graduated with
Regents Diplomas in 2015

amputees in four countries.
3rd Annual
Empty Bowls
raised $2,110
to help fight
local & global
hunger

our students
195 ofgraduated
with Regents
Diplomas with Advanced
Distinction in 2015
received
7 graduates
International Baccalaureate

of years
8 Number
Hilton students &
community members
have volunteered
together during Make
a Difference Day

Hilton Central School District was named a
Rochester Top Workplace for the 3rd year in a row.

Diplomas

Class of 2015

Merton Williams
Middle School was
re-designated as an
Essential Elements:
School-to-Watch.

83% college
bound
4-year
49% attending
colleges
2-year
34% attending
colleges
trade/
1% attending
technical schools
the
2% entering
military
the
13% entering
workforce

$30,000

Amount Quest Elementary
School won in books and
was named a semifinalist in
a national education contest.

210

10th graders
presented the first Middle
Years Programme Personal
Projects in the district.
Hilton CSD students
have the opportunity to
learn Chinese thanks to
two teachers from the
Confucius Institute.
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282

students registered
for 392 AP exams

297

students registered
for 489 IB Exams

Projected Expenditures: Where the money goes
CATEGORY

2015-16

2016-17

$ Change

% Change

Central Services

$ 6,817,369

$ 7,073,066

$ 255,697

3.75%

Instruction

$39,523,550

$40,446,734

$ 923,184

2.34%

Transportation

$ 3,831,818

$ 3,872,307

$ 40,489

1.06%

Benefits – Statutory

$ 9,076,600

$ 8,667,126

$ (409,474)

-4.51%

Benefits – Contractual

$ 9,305,127

$ 9,970,211

$ 665,084

7.15%

Debt Service

$ 8,270,905

$ 8,451,709

$ 180,804

2.19%

$ 100,000

$ 1,500,000

$ 1,400,000

1400.00%

$76,925,369

$79,981,153

$ 3,055,784

3.97%

Capital Outlay Project
Total

Revenue Summary: Where the money comes from
SOURCE

2015-16

Sales Tax

2016-17

Change

% Change

$ 2,864,750

$ 2,939,750

$ 75,000

2.62%

Investments

$ 103,838

$ 28,838

$ (75,000)

-72.23%

Rental/Refund

$ 325,000

$ 325,000

$-

0.00%

Charges for Services

$ 268,500

$ 268,500

$-

0.00%

Medicaid & Other

$ 334,912

$ 334,912

$-

0.00%

State Aid

$34,263,737

$37,339,280

$3,075,543

8.98%

Property Taxes

$36,986,687

$37,325,516

$ 338,829

0.92%

Appropriated Fund Balance

$ 1,048,000

$ 689,412

$ (358,588)

-34.22%

Transfer from Retirement Reserve

$ 329,945

$ 329,945

$-

0.00%

Transfer from Debt Service

$ 400,000

$ 400,000

$-

0.00%

$76,925,369

$79,981,153

$3,055,784

3.97%

Total Revenue Budget

Tax Rate History

Projected 2016-17 Tax Rates

The chart below provides the district’s tax rate history
as reported over the past 10 years. Hilton CSD has the
fourth lowest tax rate in Monroe County.

The tax rates, shown below per $1,000 of assessed value in all four
towns within the Hilton School District’s boundaries, are estimates
only. The Board of Education adopts the tax levy in August based on
property assessments established by each town and equalization rates
set by the state.
Town

2015-16
Actual

2016-17
Projected

$ Change
in Rate

% Change
in Rate

Clarkson

$23.76

$23.67

$(0.09)

-0.39%

Greece

$23.29

$23.19

$(0.10)

-0.41%

Hamlin

$23.29

$23.19

$(0.10)

-0.41%

Parma

$23.29

$23.19

$(0.10)

-0.41%
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Budget
questions
and
answers

What is happening with the Gap
Elimination Adjustment (GEA) and what
does it mean for Hilton?

Budget 2016

During Budget Committee meetings, each department submits
new initiatives or items they would like to see restored from past
budget cuts. Senior administration reviews the initiatives and asks
Cabinet members to defend why they asked for the items. Cabinet
members then vote on the initiatives and senior administration uses
this information as a tool in making the final recommendations based
on the funds available. The proposed 2016-17 budget includes the
following:

The Gap Elimination Adjustment (GEA)
was implemented by New York lawmakers
for the 2010-11 fiscal year to help close a
then $10 billion state budget deficit. Under
the legislation, a portion of the state’s
funding shortfall was divided among all school districts in New
York based on a formula, and each district’s state aid was reduced
accordingly. The GEA has remained in place through 2015-16
in order for the state to fund other priorities. For 2016-17, the
Governor has restored school districts’ state aid in full, which for
Hilton is $856,185.

• Replace 10-year old Fitness Center equipment at MW and HS
• Replace wooden backboards at NW, QE and MW
• Replace bleachers at Schwonke Field
• Add HS Career Counselor to build on district’s ability to help
students create college or career plans

How will the HCSD use the restored funding and how was that
decided?

• Increase .5 Technology Instructional Support position to 1.0 to
grow instructional technology/professional development

The goals for use of the additional funding are as follows:

• Add Coordinator of Security position in response to recent
safety assessment done by BOCES 2

• To stay below New York’s Tax Levy Cap (for more on the Tax
Levy Cap, visit www.hilton.k12.ny.us/budget-profile.htm).
HCSD’s maximum allowable levy limit is 1.67 percent. The
2016-17 Proposed Budget comes in at 0.92 percent, well
below the limit.

• Restore 5 coaching positions, mainly assistant coaches that were
cut in previous budgets
• Add grounds position by reducing seasonal help
• Create substitute driver routes to address shortage of substitute
drivers

• To continue to wean the district off of reliance on the
appropriated fund balance and reserves for balancing the budget.

• Fund Education Fellowship Program with The College at
Brockport to address the shortage of substitute teachers.

• To fund initiatives based on student achievement,
improvements in operating efficiency and maintenance of the
physical plant –

BOCES 2 Capital Project

Did you know?

Voters approved the Monroe 2–Orleans BOCES Capital Project on Dec. 16, 2014. The $29.2
million project is the first of its kind for BOCES 2 and will bring significant upgrades to the
main campus on Big Ridge Road in Spencerport.
The State Education Department recently approved the plan, which will increase classroom
capacity to accommodate growth in enrollment in career and technical education programs
and add space for professional development for teachers and administrators from around the
region. In addition, there will be extensive electrical, heating, air conditioning and plumbing
improvements to repair and replace infrastructure that is beyond its useful life.
The State of New York will be contributing approximately 63.2% of the project cost. The nine
component districts, of which Hilton is one, will be responsible for the remaining 36.8% over
the next three years. The project is essentially tax neutral in that the expenditures over the
three-year period generate additional state aid in the same year:
Description

Total Hilton Share

State Share

Local Share

Total Project

$3,600,000

$2,300,000

$1,300,000

Local Share Absorbed in 2014-15 & 2015-16 Budget

$1,300,000

2016-17 Budget*

$1,400,000

2017-18 Budget*

$ 800,000

2018-19 Budget*

$ 100,000

*Recorded in Budget as Offsetting Revenue and Expenditure; No tax impact.
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Hilton High School students
attend programs at WEMOCO
Career and Technical
Education Center.
• 12 of those students
participate in New Visions, a
program for college-bound
high school seniors that gives
them the opportunity to
explore professional career
interest areas while accruing
high school and college
credits.

Hilton School
Districts
communications,
printing and graphics services are
performed by BOCES 2 staff.

BOCES 2 delivers audiology,
hearing and vision services to
students right here in our schools.

Board of Education
Candidates (Listed Alphabetically)
Michelle Frechette Ames
Occupation: Marketing
Executive.
Family: Husband –
Arthur; Daughter - Lydia,
24; Stepsons - Nathan,
27; Benjamin, 24.
Community Service/Professional
Organizations: Hilton CSD Board of
Education (three terms); NYS School
Boards Association; Rochester WordPress
Meetup, Organizer; Hilton-Parma-Hamlin
Chamber of Commerce, Board Member;
Rochester Women’s Network, Member.
What motivates you to run for the
Board of Education? As a Hilton
community member since 1979, I am
fully invested in the Hilton Central School
District. A class of 1987 graduate, I am
proud that both of my stepsons and my
daughter graduated from Hilton as well.
As a veteran board member, I know what is
involved in board participation; I feel that
I contribute in a positive way; and I am
eager to continue my service.

Russ Byer
Occupation: Eighth
Grade Mathematics
Teacher; Penfield CSD.
Family: Wife – Emily.
Community Service/
Professional
Organizations: Boy Scouts of America;
Adirondack Mountain Club; Alumni
Sharing Knowledge (ASK), SUNY
Oswego.
What motivates you to run for the
Board of Education? I want to be
an advocate for this community and
to maintain the excellent educational
opportunities we provide our kids. The
community and the institutions within
were instrumental in my upbringing. Major
drivers were my neighborhood schools
and the Boy Scouts. With the support of
my family and the community I became an
Eagle Scout. From my scouting experience,
two of the values instilled in me were
participatory citizenship, and service
to others and community. These values
still resonate within me. Therefore it is a
personal obligation of mine to give back to
my community and its institutions so that
others may have similar opportunities.

Seven candidates are running for four
seats on the Board of Education.

Barbara Cutrona
Occupation: Director,
Technical Training, Golisano
Institute for Sustainability,
RIT.
Family: Husband - Steve;
Children - Samantha, 27;
Ally, 23; Nick 20 – Hilton CSD graduates.
Community Service/Professional
Organizations: Hilton CSD Board of
Education (four terms), Vice President;
Monroe County School Boards Association,
President; Monroe 2–Orleans Educational
Foundation Board; Monroe County
Education Coalition Steering Committee;
Monroe County Superintendents Public
Education Advocacy Committee; NYS School
Boards Association; Riverside Convention
Center Management Corp. Board, Secretary;
Rotary Club Board, Sergeant At Arms;
Park Ridge Child Care Center Board,
Chair; Keuka College President’s Advisory
Committee.
What motivates you to run for the Board
of Education? I believe that every child
deserves a quality education. I want to
ensure that Hilton CSD continues to provide
exceptional education at the greatest value.
As a local governing board, we know what is
best for our kids and our community. As we
prepare our students for success in a global
society, I want to continue to be involved in
making the decisions that will allow them to
maximize their potential.

Mark Hilburger
Occupation: Math Teacher
Leader, Greece Central
Schools.
Family: Wife – Christine;
Children - Carolyn, 10th
grade; Abigail, 4th grade;
Nicholas, 7th grade.
Community Service/Professional
Organizations: Hilton CSD Board of
Education (currently filling the unexpired
term of Dan Wellington).
What motivates you to run for the
Board of Education? My main motivation
for wanting to serve on the Hilton Board
of Education are my three children. The
perspective I have as a parent and teacher will
guide every decision that I make.
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Dr. André O. Hudson
Occupation: Associate
Professor, Thomas H.
Gosnell School of Life
Sciences, RIT.
Family: Wife – Candice; son
- Michael.
Community Service/Professional
Organizations: STEM outreach to local
schools; Alpha Phi Alpha Fraternity,
Inc.; American Society for Microbiology;
American Society for Plant Biology.
What motivates you to run for the
Board of Education? I am interested in
contributing to an environment where
student success is the guiding principle. In
addition, I would love the opportunity to
contribute to the stewardship of the district
pertaining to education.

David R. Malsegna
Occupation: Police Officer,
NYS University Police at
The College at Brockport.
Family: Wife – Wendy;
Children – Jaccob and
Jonnah, Hilton High School
students; Jordynn, Quest student.
Community Service/Professional
Organizations: Recreational Parks Advisory
Committee (RPAC), a joint board for the
Towns of Clarkson and Sweden, hearing
and discussing various recreational projects
proposed within the two towns.
What motivates you to run for the Board
of Education? I am motivated to run for
the Board of Education as I have always
been a true “Hiltonite.” Having attended
and graduated from Hilton Schools my
entire grade-school career has instilled
an admittedly biased pride in the Hilton
Central School District. I feel grateful for
my education here, and am proud to have
my children attend here as well. I have been
impressed with the quality of education, the
reputation that Hilton has in our area, as well
as the work that educators, administrators,
parents, and volunteers have performed
to have brought the district to its current
prominence. I would be honored to assist in
cultivating continued excellence, as well as
return service to a district that has provided
me with a solid foundation for a successful
life.
continued on p. 7
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(Advocacy for Gifted and Talented Education NYS); QUEST PTSO,
Secretary.

Nancy Pickering
Occupation: Stay-at-home mother and active
volunteer.

What motivates you to run for the Board?: It is important to me to
be an active participant at the
local level by volunteering and
BUDGET VOTE
using my skill set to support
Tuesday, May 17
district activities. In my three
years on the Board I have
6 a.m. to 9 p.m.
encountered so many people
Hilton High School (Parma, Clarkson
who, first and foremost, have
and Hamlin residents)
our students in mind in every
Northwood Elementary School
decision that they make.
(Greece Residents)

Family: Husband – Jerry; Children – Katie, 9th
grade; Alex, 7th grade; Sarah, 5th grade.
Community Service/Professional Organizations:
Hilton CSD Board of Education (one term);
Board Safety, Policy, Budget (MW and Quest) and Technology
Committees; Monroe County School Boards Association
(Information Exchange Committee); New York State School Boards
Association; National Association for Gifted Children; AGATE NYS

Hilton Central School District Budget Notice
Budget Adopted
for the 2015-16
School Year

Budget Proposed
for the 2016-17
School Year

Contingency
Budget for 201617 School Year*

$76,925,369

$79,981,153

$79,642,324

$3,055,784

$2,716,955

Percentage Increase/Decrease in Proposed Budget

3.97%

3.53%

Change in the Consumer Price Index

0.12%

Overall Budget Proposal
Total Budgeted Amount, Not Including Separate Propositions
Increase/Decrease for the 2016-17 School Year

A. Proposed Tax Levy to Support the Total Budgeted Amount, Net of Reserves

$36,986,687

$37,325,516

B. Levy to Support Library Debt, if Applicable

-

-

C. Levy for Non-Excludable Propositions, if Applicable **

-

-

D. Total Tax Cap Reserve Amount Used to Reduce Current Year Levy

-

-

E. Total Proposed School Year Tax Levy (A + B + C - D)

$36,986,687

$37,325,516

$1,025,664

$1,315,063

G. School Tax Levy Limit, Excluding Levy for Permissible Exclusions

$36,027,193

$36,289,347

H. Total Proposed School Year Tax Levy, Excluding Levy to Support Library
Debt and/or Permissible Exclusions (E - B - F + D)

$35,961,023

$36,010,453

$66,170

$278,894

$8,157,455

$7,753,494

$7,753,494

Program Component

$55,238,131

$56,842,739

$56,565,647

Capital Component

$13,529,783

$15,384,920

$15,323,183

F. Total Permissible Exclusions

I. Difference: (G – H) (Negative Value Requires 60% Voter Approval –
See Note Below Regarding Separate Propositions) **
Administrative Component

$36,986,687

* The proposed budget reflects the amount allowable under a contingent budget. Should the proposed budget be defeated, and a contingent budget be adopted by the
Board of Education, the following items will be eliminated: equipment purchases, free public use of buildings, and teaching & non-teaching positions, to be identified.

** List Separate Propositions that are not included in the
Total Budgeted Amount: (Tax Levy associated educational or
transportation services propositions are not eligible for exclusion
and may affect voter approval requirements)

Description
Bus Proposition

1

$1,373,294

The annual budget vote for the fiscal year 2016-2017 by the qualified voters
of the Hilton Central School District, Monroe County, New York, will be held at
Northwood Elementary and High School in said district on Tuesday,
May 17, 2016 between the hours of 6:00 AM and 9:00 PM, prevailing time in
the Northwood Elementary and High School, at which time the polls will be
opened to vote by voting ballot or machine.

Under the Budget
Proposed for the
2016-17 School Year
Estimated Basic STAR Exemption Savings1

Amount

$713.00

The basic school tax relief (STAR) exemption is authorized by section 425 of the Real Property Tax Law.
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225 West Avenue
Hilton, New York 14468
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Hilton School Board
Members are elected
to three-year terms
and serve without pay.
Online Board meeting
agendas and minutes:
hilton.k12.ny.us/boardeducation.htm

Hilton School District Resident

2015-16
Board of Education
Aggie Seneway
Barbara Cutrona
Thomas Abbott
Michelle Ames
Tim Gagnon
Mark Hilburger
Nancy Pickering
District Clerk,
Julie Norris
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hilton.k12.ny.us
The Hilton School
District does not
unlawfully discriminate
on the basis of sex,
sexual orientation,
marital status, age,
race, color, religion,
political affiliation or
national origin.
Superintendent of
Schools,
Casey Kosiorek
Director of
Communications,
Grace Griffee

2016-17 Budget Vote & Board of Education Election
Tuesday, May 17, 6 a.m. – 9 p.m.
Hilton High School for Parma, Clarkson and Hamlin residents
Northwood Elementary School for Greece residents
In order to vote, you must be:

Absentee Ballots

• A registered
voter with
Monroe
County Board
of Elections
(having voted
in any general
election within
the past four
years at your current address) or registered with the
Hilton School District by May 10, 2016. You may
register Monday through Friday, 8 a.m.-4 p.m. in
the District Clerk’s Office, 225 West Ave., Hilton.
Please bring proof of residency.

Voters do not:

Absentee ballots are
available at the district
clerk’s office for registered
voters who are unable to
appear at the vote due to
vacation outside of the
country, hospitalization,
illness or other qualifying
circumstances. Completed
applications, which are
mailed, must be received
at least seven days
before the day of the
election. Ballots delivered
personally to the district clerk must be received
no later than 5 p.m. on May 17, 2016. For more
information, District Clerk Julie Norris is located in
the District Office, 225 West Ave., Hilton (Quest
Elementary School), 392-1000, ext. 7099.

• Have to own property.

Polls are handicapped accessible.

• Have to be a parent or have children in school.

For more information: visit
www.hilton.k12.ny.us/budget-profile.htm

• A legal resident of the Hilton Central School
District at least 30 days immediately prior to May
17, 2016.

